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hy Enhance Youth Leadership
Athletes, Particularly
Young Athletes?

Purposes

ine the role that sport can play |
ping youth leadership by:
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Introduction: Why Youth
Leadership Development?

es have long held the belief that
tion in sport and physical activi
lay an important role in
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Leadership Skills
Can Be Developed

The Importance of Developing
Leadership in Youth

eveloping youth leadership may be more important
ow than any other time in our history

Nationwide polls show this is the first generation that expects
heir children will be less better off than they were.

S is losing ground economically, socially and edu
untries.

major issues like global
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The Importance of Developing
Leadership in Youth

dership development is broader than a spo
development problem

leaders) ‘must admit first that they have r
ement 1.0: the industrial-age paradi
ization, specialization, hi

hy Sport and Physical Activity Contexts ar

Conducive to Teaching Youth Leadership
Martinek and Hellison (2009)

rt and physical activity contexts:
highly interactive

merous leadership opportuniti
oung people to gai
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hy Sport and Physical Activity Contexts a

onducive to Teaching Youth Leadership
(Gould, Voelker & Blanton, 2011)

Il the venues that may be used to dev
rship in young people, competitive
to be one of the most potent

ized. Why?

hy Sport and Physical Activity Contexts a
Conducive to Teaching Youth Leadership
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The Paradox:
he Opportunity & The Proble

e Opportunity: Coaches firmly believe th
icipation in their programs develops
hip in young people.

ere sport and

So What Can We Do?
Be Realistic!

t and physical education cannot solve
ship needs of youth, but we can c
more to “intentionally” help
op their leadership c
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What is Leadership?
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What Is Leadership?

rship is a complex
s that involves

., a leader)

What Do We Know About
Leadership In Adults?

rally Thousands of Studies

us Theories (e.g., trait ap
ontingency_, trans
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What Do We Know About
Leadership In Adults?

Avolio, 2007

ings have revealed that leadership is

ex process that involves the intera
haracteristics

racteristics and nee

Call for a Paradigmatic Shift:
What Should We Be Asking*

Hackman & Wageman (2007, p. 43)

ot do leaders make a difference, but un
t conditions does leadership matter?

2/14/2012
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What Should We Be Asking

Hackman & Wageman (2007, p. 43)

ow do leaders and follower
an leadership mode
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Determining What Youth
Leadership Involves

h leadership has been defined i
ays
iewed so broadly that it is diffi
m positive youth

Determining What Youth
Leadership Involves

wing the literature is a challenging and com
because authors do not precisely speci
ership is and what it involves.
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esearch Areas Associated Wi
eveloping Youth Leadershi

dership & factors associated with
ing a leader

& conseguence

adership & Factors Associat
ith Becoming a Youth Lead

th leaders tend to be older and have higher abili
motional intelligence than their counterparts

inated by peers, youth leaders are |
upport, status, an effective p
ibutes that make the
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Advantages & Consequences
of Being a Youth Leader

rely being an athlete does not correlate t
leadership, although practicing leade
ptain or school leader does
ith, 2009; Kuhn & Weinberger, 2005)

ader Training Effectivene

dership training programs can effectivel
nce leadership attitudes, behaviors,
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What We Know

th Leadership Development Mo

van Linden & Fertman (1998)

ing Stages Leadership Dimensi

1. Leadership inform
wareness - (e.g., what youth

leadership)

2. Leaders

2/14/2012
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Fundamental Principles of
Youth Leadership

ctive leadership = reciprocal interaction of:
ader characteristics
, traits, orientations, behavioral skills)
er characteristics
its, orientations, behavioral skills)

Fundamental Principles of
Youth Leadership

tivating leadership in young people is
It when adults dominate their
ent.

2/14/2012
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Fundamental Principles of
Youth Leadership

ing how to lead is multi-faceted and

tional and experiential learnin

Fundamental Principles of
Youth Leadership

ctive youth leadership developme
ires experiential learning.
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Leadership Research in Sport
and Physical Education

Adult Studies

nducted on coaches’ leadership or at
s of their coaches leadership.

2/14/2012
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Leadership Research in Sport
and Physical Education

2 Dominant Leadership Models in Sport

i’ s Multidimensional Model of
elladurai & Saleh, 197

Leadership Research in Sport
and Physical Education

Youth Studies

2/14/2012
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Youth Sports Leadership:
Research Areas
Importance of leadership as a life skill

ogical factors associated with y
in sport

Leadership as a
Life Skill for Youth

chool Coaches Ratings of Key Life Skills Focus G

* Young athlete, co

ilure to Take Personal psychologist and
nsibility student focus

21



sychological Factors Associated Wit
Youth Leadership in Sport

Price & Weiss (2011)

e: Examine peer leadershi
Ining relationships am

eristics

sychological Factors Associated Wit
Youth Leadership in Sport

Price & Weiss (2011)

leaders were characterized by
Ived soccer competence, pe
e, behavioral condu

2/14/2012
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oles, Responsibilities, and Behavioral Fact
Associated With Youth Leadership in Spo
Voelker, Gould & Crawford (2011)

pose: Gain an in depth understanding o
)| sport leadership experiences
oles and duties, ways their leadersh

oped, attitudes towards spo
programs)

oles, Responsibilities, and Behavioral Fact
Associated With Youth Leadership in Spo
Voelker, Gould & Crawford (2011)

frequently cited roles & duties:
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les, Responsibilities, and Behavioral Fac
ssociated With Youth Leadership in Sp
Voelker, Gould & Crawford (2011)

or No Training

les, Responsibilities, and Behavioral Fac
ssociated With Youth Leadership in Sp
Voelker, Gould & Crawford (2011)

think it was kind of implied. Ca
were both freshman and
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oles, Responsibilities, and Behavioral Fact
Associated With Youth Leadership in Spo
Hammond-Diedrich & Walsh (2006)

pose: Assess the effectiveness of a cross-age
onsibility-based program designed to promot
ship in 11-15 year old underserved boys
hysical activity to 4™ grade youth.

le Group Design: Usin
ervations

oles, Responsibilities, and Behavioral Fact
Associated With Youth Leadership in Spo
Gould, Voelker, & Griffes (in press)

pose: Gain an in depth understanding of how hi
ol coaches mentor their captains in effective
ship practices
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les, Responsibilities, and Behavioral Fac
ssociated With Youth Leadership in Sp
Gould, Voelker, & Griffes (in press)

TIVE METHODS

les, Responsibilities, and Behavioral Fac
ssociated With Youth Leadership in Sp
Gould, Voelker, & Griffes (in press)

TIVE METHODS

10-week leadership class with m
art of what we use is Jeff
Every week we

2/14/2012
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les, Responsibilities, and Behavioral Fac
ssociated With Youth Leadership in Sp
Gould, Voelker, & Griffes (in press)

ST MISTAKES

les, Responsibilities, and Behavioral Fac
ssociated With Youth Leadership in Sp
Gould, Voelker, & Griffes (in press)

ST MISTAKES

e mistakes that | made early on i
eer is just assuming that a ki
on... As a teac

2/14/2012
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les, Responsibilities, and Behavioral Fa
ssociated With Youth Leadership in Sp
Gould, Voelker, & Griffes (in press)

MENDATIONS FOR COACHES

lications for Guiding Practi

2/14/2012
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plications for Guiding Practi

Gould & Voelker (2010) ; Gould, Voelker & Blanton (2011)

tivating leadership in team captai

hip appears to be under-r

plications for Guiding Practi

Gould & Voelker (2010); Gould Voelker & Blanton (In Press)

W can coaches cultivate leadershi

ine what leadership is for you, why it’ s im
best develop it in the young peop

2/14/2012
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plications for Guiding Practi

Gould & Voelker (2010) ; Gould Voelker & Blanton (In Press)

Cultivating Leadership in Team Captains

ce captains’ feelings of empowerment an
by providing opportunities to lead a
adership roles with clear expec
llenging responsibilities.

Fundamental Principles of

Youth Leadership
(Gould & Voelker, 2010)

uth captain’s leadership development occu

eSSk
eness of one’ s leadership capacity.

nt of basic transactional skills
ing eye contact when communicati
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plications for Guiding Practic
rtinek & Hellison (2009); Hammond-Diedrich & Walsh (20

empowerment approach is absolutely
essary for developing youth leadership.

e examples of good lea

plications for Guiding Practic
rtinek & Hellison (2009); Hammond-Diedrich & Walsh (20

ult leaders must establish meaningful relationship
youth leaders and provide frequent opportuniti
ction and dialogue.

rs should help young people en
unity.
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plications for Guiding Practi
inek & Hellison (2009); Hammond-Diedrich & Walsh (2

It leaders must regularly help youth lea
valuate their leadership practices.

must assist youth le

Youth Leadership Development Mod
Martinek & Hellison (2009)

eadership Hellison’ s (1995)
ent Model Responsibility Model

0 take responsibility
feelings of others
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an Imperfect Process

ng people can certainly learn to |
ecome effective in leadership
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eveloping Youth Leadership i
an Imperfect Process

aches and other adults fostering youth
ership in young athletes must underst
ct, demonstrate patience, and be s
act by taking too much contr

Developing Youth Leadership
IS an Imperfect Process

rt of developing youth leadershi
ing enough guidance and
to ensure that th
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Effects of Coaching on
Young People

THANK YOU
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